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Federesco — About Us

Federesco is a non-profit association whose mission is to spread a culture of energy
efficiency across the sector. Deep knowledge of the energy industry, multidisciplinary
expertise built through collaboration with leading Italian and international experts, and
activities carried out across a wide range of economic sectors have made it possible to
develop a network spanning the entire national territory. Federesco is also a direct partner
of Italian government institutions,a member of the European board of Horizon 2020 and of
UNEP’s Global ESCo Network.
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ESCos must be certified under the UNI CEl 11352 standard, which defines the
organizational, technical, managerial and financial requirements needed to provide energy
efficiency services with guaranteed results. Certification is mandatory to operate as a
qualified ESCo, granting access to tenders, incentives and EPC contracts, and ensuring
reliability and regulatory compliance.
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Federesco — Areas of Focus

The three areas of focus that Federesco’s activity is centered on are highly complementary to one another, and are developed with

the ultimate goal of reducing CO2 emissions by cutting energy consumption.

* Energy and Environmental Consulting

* Audit and energy and environmental certification

Energy Efficiency * Feasibility, design and implementation of energy and environmental retrofit projects

* Preparation of and participation in European, national and regional projects

* Financial Solutions

* Management and Maintenance "4

» Management and trading of certificates: Energy Efficiency Certificates, Green Certificates, CO2
Certificate Emission Allowances

Management * Consulting on the Kyoto Protocol
* International CO2 emission reduction projects

* Training courses and seminars
Training and * Promotional and communication campaigns

Communication * Multimedia services
* Regulatory Monitoring
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Federesco — Activities
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Federesco - Services

Organizing and delivering training courses and information seminars
on energy-related topics, also developed on an ad hoc basis to meet
specific client needs;

General advisory support for ESCos participating in Public
Administration tenders;

Preparation of commercial proposals;

General and specific advisory services provided by professionals and
technical experts with many years of experience, covering all topics
related to the energy sector;

Support and advisory services covering financial and economic
analysis, sourcing bank financing, legal aspects, accounting aspects, and
commercial aspects and strategies;

Advisory service for the establishment of new Energy Service
Companies.

Working with institutional technical-scientific partners, launching
“Green and Sustainable Municipality” projects, providing participating
municipal administrations with strategic support and advisory
services for developing an integrated environmental policy.

Protects the interests of associated ESCos through forms of
representation and/or legislative and regulatory initiatives before
central and local Public Administrations, Local Authorities,
constitutional bodies, independent administrative authorities and

relevant institutions. FE federesco



Federesco - Services

Energy Audit

* Consumption
analysis;

* |dentification of
critical issues;

* Definition of
efficiency measures
in terms of
costs/benefits;

* Energy
Performance

Certificate:
6

Monitoring

* Measurement of
consumption profiles
according to the
International
Performance
Measurement and
Verification Protocol
(IPMVP);

« EME - ESCo
Energy Management.

Incentives

. Support for
accessing the Conto

Termico  (Thermal
Energy) incentive
scheme;

* Application for and
management of
White Certificates /
Energy Efficiency
Certificates (TEE);
*-National;- regional
and EU funding.

* Feasibility study;
* Detailed and
executive design;
« Safety plans.

Interventions

* Energy retrofit
interventions;

* Major maintenance
interventions.

Advisory

* SECAPs
(Sustainable Energy
and Climate Action
Plans);

* Energy plans;

* Environmental
reporting;

* Sustainability

reporting (Legislative
Decree 254/2016).
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Working with an ESCo

* Data collection and on-site inspection at the client’s
premises by a technician from an associated ESCo.
Delivery to the client of energy analyses and/or of the
Energy Audit containing: the type of intervention and

==K the estimated cost of the measures; a proposed
investment plan indicating the payback period.

* Preparation of the pre-intervention (ante operam)
reference baseline. Detailed cost estimate for
carrying out the interventions. Detailed design and
financial-economic plan (PEF).

e Technical assistance during commissioning, start-up of
new plants and testing. Management of materials
procurement and construction activities. Support in
obtaining and maintaining UNI CElI ISO 50001:201 |
certification, or subsequent replacement standards.

* Technical, administrative and commercial
support and management for obtaining any
incentives related to energy efficiency improvement
measures, where available to the client.

» 7 FE | federesco



Energy Performance Contract

An EPC (Energy Performance Contract) is an agreement between an energy service company (ESCo) and a client, aimed at
improving the energy efficiency of a building or plant. The ESCo takes on the financial burden of designing and carrying out the
interventions, recovering the investment through the energy savings achieved, and guaranteeing a specific result. The client pays the
ESCo with a share of the savings achieved, and at the end of the contract exclusively benefits from the improvements made.

Different Transparency
parties, between client,
different skills supplier,
financer
Risk rsion
Risk
management

The widespread adoption of a well-established EPC instrument is of vital importance.
It is important to emphasize the contractual issue of risk allocation and management, as it is essential for the project to remain

Viable. - .
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Energy Performance Contract

Guarante
ed results

Monitoring and

EPC

Design and
supplier
selection

\

Third-Party
Financing

Turnkey service
reporting of (ESCo/Bank)
expected
targets

Maintenance

Implement
and . =

ation of the \ =

manhagement interventio @

for the entire _ - X

ns
contract

EPC-FTT

A contract model designed for
organizations that want to implement
energy efficiency systems in their
buildings/plants through third-party
financing

Esco garantisce il
risparmio energetico

€ / ANNO
FASE INIZIALE EFASECONTA'I-I'UALEE

: Risparmio :
H energeticocoprei §

Risparmio
: costi H
H dellinvestimento [H

peril Cliente
BOLLETTA

ENERGETICA B
(PRE-INTERVENTO) |8

BOLLETTA ENERGETICA

(POST - INTERVENTO)

ANNI

¥
Termine contratto tra
Cliente ed Esco

v
Intervento di
riqualificazione
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ESCO Pubblica

Contratto di
Appalto

APPALTATORI

Ente Pubblico

Contratto di — N N :
(*) gia disponibili a valutare e finanziare progetti
Performance di efficienza energetica.

Cassa Depositi e Prestiti (¥)
Risorse Regionali

|Mcc and other credit institutions |
Sistema di incentivi
Altri fondi

_.<
~ 70 - 80 % finanziamento erogato da

Equity fund con eventuali garanzie dei soci
~ 30% - 20% Equity fund CET

Contratto di
Finanziamento

Ne— /
PN
e

»
-

FINANZIATORI

A company with public capital that provides ESCo services for the Local Public
Administration, with the support of Regional Financial Institutions or other financial
institutions across the various phases of the activities set out in the PEF of each energy-
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Federesco CER
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Federesco has designed a support service for the
establishment of Renewable Energy Communities
to support the energy transition and develop the
local economy. The offer provides support to clients
in their role as “Prosumer” or “Consumer”,
whether private citizens, Public Administration or
local  authorities, SMEs, or  third-sector
organizations, guiding them through the process of
setting up a Renewable Energy Community (REC)
and providing the tools needed to make the
community effective in terms of economic, social
and environmental benefits, as provided for by the
applicable regulations.
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National Federation of ESCos

Via Parigi, | | - 00185 Roma (RM) Italy
Tel: +39 06 48912727
presidenza@federesco.org

www.federesco.org

THE GLOBAL

et European |
Commission
Horizon 2020

European Union funding

for Research & Innovation NETWORK

ICLEI WITH SUPPORT FROM
Local Governmen ts Go gle.org

for Sustainability
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